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delivering tomorrow’s solutions today Additives & Instruments

BYK enlists ecosystem expertise
for vital one-time event

BYK Additives & Instruments is one of the world’s leading suppliers of additives and measuring
instruments. They work heavily with the coatings, inks and plastics industries, where inclusion of their
additives improves product characteristics and production processes. Similarly, testing and measuring
instruments from BYK can effectively evaluate the quality of colour, gloss and appearance as well as
the physical properties of paint, plastic and paper products and are an important part of quality control.
Today the company employs around 1,900 people worldwide and forms part of the ALTANA Group.

The Challenge

When ALTANA acquired the rheology business of
Rockwood Holdings, Inc, intending to consolidate
it with BYK, a number of integration projects
were triggered between the two businesses to
ensure that all IT systems could be unified. For
the UK IT team, one of the most pressing issues
was migrating the Rockwood Active Directory
domain into the new ALTANA domain. Only
once this occurred could the servers hosting all
of the applications and user data be migrated,

an important step in completing the acquisition
process. A critical exercise and something

most IT teams would not normally have to face,
BYK decided to call on an expert to ensure a
successful transition.




Whilst it was acknowledged that there would be
a cross-over period between the old domain and
new, BYK wanted to make the switch as quickly
as possible, without compromising its success.
As such, Servium was invited to join the UK [T
team to hear first-hand the objectives for the
project and understand some of the technical
considerations to be overcome.

The Solution

The migration project would take place over several
months and because it would affect many parts

of both the existing and destination infrastructure,
Servium decided that sharing an onsite technical
resource for the duration of the process would be
beneficial. With so much at stake and the potential
knock-on effects of the domain move affecting
server infrastructure, networks and security, it

was important to select the right engineer to work
alongside BYK.

Through their Services Ecosystem, and network of
world-class technical partners, Servium set about
identifying exactly the resource BYK would need.

With the right expertise in place, the priority was
to build a plan for the migration. Not a simple
task, the transition would need to factor in a host
of tasks including discovery of all applications to
move to the new domain, identifying host servers,
establishing which user groups should have
access, phased migration and then testing. It was
decided that the best approach would be to run
both domains side-by-side, until everyone was
satisfied the old domain could be deactivated.

Importantly, whilst not directly linked to the
migration, the plan also took into account other
significant considerations, ensuring that once
operational, on the new domain, the UK would be
in the best possible position to support its users.
This involved identifying end-of-life hardware,
candidates for refresh and even upgrading

vital applications or operating systems ready

for production on the new domain. This was
unexpected value achieved through the project,
which helped the UK become compliant with the
security posture expected by the parent business
in Germany.




In total, the project took nearly six months, with
Servium onsite for the vast majority of this time.
However, the migration did not end with the
switchover from one domain to the other. Once
live, all of the client devices now expected to be
on the new domain, needed to be migrated also.
Although only 100 users, the PC estate would
need to be re-imaged to make this possible.
Servium worked alongside the UK team to set up
a virtual machine to distribute the new image to
each device, making this transition considerably
easier than anticipated.

The result

It was essential to keep user experience as
consistent as possible throughout the migration
process. Decommissioning servers, would
inevitably lead to some inconvenience, so a lot
of the critical work was scheduled to take place
out of hours or at weekends. Thanks to the
meticulous planning, disruption to the business
was kept to a minimum.
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According to Dan, at the heart of the projects’
success was the level of intimacy and knowledge
of the system architecture that Servium was able to
establish throughout, only made possible by having
someone dedicated to the project and present to
field questions and consult with, in real-time.

Working with Servium




About Servium

Servium provides IT infrastructure services for medium to large enterprises in both the private
and public sector. We pride ourselves on delivering innovative solutions inspired by overcoming
the day-to-day and strategic IT challenges of our customers. We blend the best emerging
technologies with professional customer service to answer these challenges and deliver
economies previously not possible.

www.servium.com
Tel: 0303 334 33 44
hello@servium.com

- @Servium_Ltd
[m www.linkedin.com/company/servium




